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Cash Controls of the EMS District
Date Effective: 09-23-2010
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Reviewed 1-19-2023
Purpose:  To define internal cash controls of the EMS District.
Policy: 

Fitch-Rona EMS manages all monies that are submitted for services rendered in addition to any grants or donations given to the district.  All money managed by the district must be reported to the EMS Commission on a monthly basis.  The following are procedures for managing EMS funds:

Bank Accounts
1. Checking, savings, and investment accounts shall be authorized by the EMS Commission and be located at any mutually agreed upon financial institution.

2.
Authorized check signers are officers of the EMS Commission and the EMS Chief

a.
All checks will be printed based on incoming requests for payment 

b.
Check signers will be provided with a copy of the request for payment at the time of signature.  

c.
Two signatures shall be required on all checks over $5000 unless the expenditures are pre-approved at the commission level such as monthly medical insurance payments.  These monthly expenditures will be addressed by the Commission with supporting documentation and approved for single-signature disbursement.  



i. pre-approved expenditures include checks to the following agencies:




- Group Health Cooperative (Health and Dental Insurance)



- EMC Insurance (Property and Worker’s Compensation)



- 3 Rivers Billing (EMS Billing Service)




- EMS Management & Consultants, Inc. (EMS|MC)



- UW Health (Medical Director Fees)

d.
Checks under $5000.00 require only one signature

e.
The EMS Commission will be given a report that outlines all checks signed and mailed by the district during each EMS Commission meeting.  This list will be reviewed and approved by the EMS Commission members.

The bank accounts of the EMS District shall be reconciled monthly by the EMS Chief.   The EMS Chief is responsible for monthly financial reports.  

Insurance Coverage

The Fitch-Rona EMS District carries a commercial crime policy to cover employee dishonesty.  The limit of insurance coverage is reviewed annually by the EMS Commission.

Annual Audit
An annual audit shall be conducted by an independent audit firm approved by the Commission.

