FITCH-RONA EMS DISTRICT
Patrick Anderson, EMS Chief

101 Lincoln Street

Verona, WI 53593
608-497-2909 (Business Office)
608-845-9455 (Fax)
www.fitchronaems.com

Chief's Report

October-2026
EMS Calls for Service Runs by Municipality
Change from Percent of Total
Month 2024 2025 2026 Previous Year Municipality Sep-26 Sep-26 Year to Date Runs to Date
January 412 491 474 -3% City of Fitchburg 330 280 2702 65%
February 386 472 453 -4% City of Verona 111 109 1043 25%
March 384 421 417 -1% Town of Verona 18 15 127 3%
April 382 475 393 17% City of Madison 13 11 87 2%
May 414 411 491 19% Belleville (District) 4 8 42 1%
June 469 458 448 2% Mount Horeb (Dist) 8 5 64 2%
July 457 483 492 2% Other 8 3 66 2%
August 464 431 476 10%
September 431 447 492 10%
October 464 462
November 454 410 Service Median (in minutes) | 90th Percentile (in minutes) |
December 467 453 Notified to Enroute 1.30 247
Total 5,184 5,434 4136 1.6% En Route to Arrived on Scene 4.87 9.06
Estimated Runs Estimate for 2026 5518 Notified to Arrived on Scene 6.27 10.49
Special Reporting Sep-21 Sep-25 On scene to Transporting 12.79 22.00
Naloxone Administration 1 2 Transporting to Destination 16.22 24.73
Car 15/17 Responses 8 7 At Destination to Unit in Service 12.03 17.61
Out of Resources 2026 2025
All trucks on calls -September 24 20 Average calls per day - Previous Year (2025) 14.89
Mutual Aid Required (to date) 50 55 Total Average calls per day - Year to date 15.15

Community Events

Verona Fire Open House Vanssa, Mandy
Fitchburg Fire Open House Ross
Verona High School Football Lane, Kayla, Sara, Mandy

Calls by Day of the Week Calls by Hour of the Day
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Calls by Municipality - September Top 70% Dispatch Reasons for Calls for Service - September
7% Previous Month Current Month Complaint
2 1 Sick Person 20.73 %
1 2 Falls 18.7 %
4 3 Breathing Problems 7.93 %
6 4 Unknown Problem 6.10 %
239% 3 5) Chest Pain 5.69 %
5 6 Unconscious/Fainting 4.27 %
7 7 Traffic Incident 4.07 %
8 Seizure 3.86 %
71.35 %
Calls by Station - September
Verona 144 29%
® City of Fitchburg ® City of Verona u Town of Verona | Other FB Sta 2 178 36%
FB Sta 3 169 34%




Financial Report

A/R Aging (as of September 30th, 2026)
0-30 31-60 61-90 91-120 121-180 180+ Total
EMS MC $833,261 $247,335 $159,995 $96,385 $37,205 $195,329 $1,569,510
Current % 53.1% 15.8% 10.2% 6.1% 2.4% 12.4% 100.0%
Goals 40.0% 20.0% 10.0% 7.0% 8.0% 3.0% 100.0%
Cash on Hand
9/30/2026 Previous Month Previous Year Change from Prev Month Change from Prev Year
Checking/Market $ 1,871,291.53 | $ 1,062,077.37 [ $ 1,435,552.61 | $ 809,214.16 | $ 435,738.92
Savings $ 378,136.86 | $ 377,675.83 [ $ 122,845.13 | $ 461.03 | $ 255,291.73
Oak Bank - CD 8518 $ 200,000.00 | $ 200,000.00 | $ 200,000.00 | $ - $ -
Oak Bank - CD 0852 $  100,000.00 | $ 100,000.00 | $ 100,000.00 | $ - |s -
Oak Bank - CD 1824 $ 200,000.00 | $ 200,000.00 | $ 200,000.00 | $ - $ -
WISC Funds $  915397.70 | $ 914,046.15 [ $ 787,697.12 | $ 1,351.55 | $ 127,700.58
| Total Cash [ $ 3,664,826.00 [ $ 2,853,799.35 [ $  2,846,004.86 | $ 811,026.74 | $ 818,731.23
Assigned Fund Balances - Oak Bank
9/30/2026 Previous Month Previous Year Change from Prev Month Change from Prev Year
|_FAP Funds (Restricted) | §  224,227.94 | $§ 224,227.94 [ $ 74,646.52 | $ - |3 149,581.42
Grants $ 106,246.03 | $ 106,246.03 | $ 6,246.03 | $ - $ 100,000.00
| Labor Contract Funds $ 21,440.00 [ $  21,440.00 [ $ 20,157.00 | $ - $ 1,283.00
[ Total Assigned Funds | $  351,913.97 | $ 35191397 |$  101,049.55 | § - |s 250,864.42
WISC Investments
9/30/2026 Previous Month Previous Year Change from Prev Month Change from Prev Year
[ HRA Investment Acct (IS) $  484,004.68 | $ 483,261.46 [ $ 364,721.49 [ § 74322 [ § 119,283.19
| Unassigned Fund Balance $ 431,393.02 [ $§ 430,784.69 [ $ 422,975.63 | $ 608.33 [ $ 8,417.39
| Total Assigned Funds | s  915397.70 | § 914,046.15|$  787,697.12 | $ 1,351.55 | § 127,700.58 |

September Donations

October Milestones

Chanse Kaczmarski - 31 years
Ross Williams - 19 years
Jeremy Owen - 8 years

John Uebelacker - 7 years
Macayla Quinn - 4 years

Comparables - Calls for Service

Percent Change
Service 2019 2020 2021 2022 2023 2024 2025 2024-2025
Fitch-Rona EMS 3443 3505 4184 4267 4858 5184 5434 5.1%
Middleton EMS 1969 1898 2254 2543 2715 2769 2681 -3.2%
Sun Prairie Fire/ EMS 3165 3213 3368 3692 4424 4961 5084 2.8%

Other Updates

SHOUT OUTS

Shout out to Jamie and Abby from SSM Midwife on great patient care
Thank you to Nichole for coordinating the addition of pediatric comfort care kits to the ambulances donated by the W1 Autism Society




Thank you to staff and outside agency partners (Chiefs Sarver, Loy, Nelson, Lang) for their assistance with the Deputy Chief hiring process




