
FITCH-RONA EMS COMMISSION MEETING MINUTES
Fitch-Rona EMS District
101 Lincoln St., Verona, WI
Thursday, September 18, 2025

With a quorum present, the meeting was called to order at 7:00 PM.  Roll Call Present: James Roberts, Nichole Vafadari, Jake Lepper, Derek Johnson, Patrick Lytle, Stephen Fusco, David Lonsdorf. Absent: Deb Paul, Sue Luginbuhl, Deputy Chief Dostalek. Also present: Chief Patrick Anderson, Deputy Chief Devon Anders, and Scott Yarbrough, Fitchburg FACTv. 

Public Comments:  None


Review and approval of meeting minutes from August 21, 2025
Motion by Roberts, Lonsdorf second. Motion carried.


Chief’s Report
The district was down for calls last month, but are on track for that 8.9% increase from last year. The district is looking at around 5,600 calls for the year. Other items pretty much the same.  The Chief wanted to note that there were 4-5 times last month when mutual aid was needed as all trucks were out on calls at the same time. The district had 45 mutual aid calls last year and at this point in 2025, are already up to 39 mutual aid calls. 

School is back in session and the district did a back-to-school event, will do football games as well as other sporting events where needed. The Chief mentioned CPR classes at local libraries.  The rest of the statistics are where expected.  

Aging reports are where they are expected to be. There is a reduction in savings due to use of FAP funds being spent. The WISC account is doing well also. 

The district received delivery of the two new ebikes and new EMS bags for the bikes. A huge shout out to Paramedic, Chip Hankley, for setting those up and equipping the bags for the bikes. The Chief noted that the bikes will assist the Verona PTO shortly for an upcoming race.  Milestones mentioned to include Brandon Ryan hitting 14 years with the district.

The Chief reminded the commission that the annual meeting is next month on October 16th.  Please remind councils and the town board.  It will be at Fitchburg City Hall at 7 pm.  We will discuss what we do in the district, our budget and happenings.

Commission member Luginbuhl did have questions on the grant expenditures.  The Chief explained that grant expenditures have a separate line item in the budget because if the equipment or whatever the purchase would be was put on a regular line item, that line item would be over budget.  She also asked about patient reimbursements.  Chief explained an issue with the billing company where the district wasn’t being notified timely of reimbursements needed.  That issue is now resolved.  Chief also mentioned a line item noted as “tariff”.  The decision was made to separate this expense out when it is shown specifically on invoicing. 


Review and approval of accounts payable checks authorized by Chief Anderson
Motion Vafadari, Roberts second. Motion carried.


Resolution 2025-7 – Approval of GASB 54
Chief explained the document and the changes as they occur and also the changes with contract negotiations.

Motion to approve by Vafadari, Lepper second.  Motion carried.

Discussion and possible action on policy update – Conditions of Employment
The Chief explained the updated policy to clarify several areas including levels of employment, insurability and timeframes, etc.

There were questions on the clarification of language and vaccination requirements.

Motion to approve the policy changes subject to attorney review of the language by Lytle, Vafadari second.  Motion carried.

Other Business: 

The Chief was asked for an update on labor negotiations.  The Chief noted that meetings are still happening and they are getting closer to an agreement, but are determining next steps.

The Chief also reminded the commission again of the Annual District Meeting, October 16th at 7pm.

Commission member Lytle asked a question regarding a change to the 2026 budget. The Chief noted the process within the municipalities and said part of the discussions included the peak time staffing request which was added into the operational budget.  This changed the budget the commission saw.  In addition, to take advantage of the tax levy limit, changes were made as an advantage to municipalities. The Chief will send the update to commission members prior to the next meeting.

Adjournment: Motion Lepper, Roberts second to adjourn at 7:32 PM.  Motion carried.

The next meeting will be the annual meeting held on October 16, 2025, at 7 pm.

Approved:



Derek Johnson, Chair
