
FitchRona EMS 

2023 Annual District Meeting

10/20/2022



FitchRona EMS 

▪ Call to Order

▪ Roll Call

▪ Public Comment

▪ Welcome

▪ Review and Approval of Minutes –         
2022 Annual Meeting



2023 Length of Service

Recognition

Andrew Jensen – 10 years

Jeremy Owen – 5 years

Zach Kasdorf – 5 years

Ben Wolter – 5 years
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FitchRona EMS 

▪ Chief’s Report



2023 Fitch-Rona EMS DistrictFull-Time Staff

Chief Patrick Anderson
Deputy Chief Jeff Dostalek
LT Sara Imhoff
LT Chanse Kaczmarski
LT Kristy Schnabel
Greg Bailey
Bob Buzzell
Kelly Cloudsdale
Ryan Dockry
Dale Dow
Jamie Ennis
Katherine Floyd
Henry Gore
Don “Chip” Hankley
Amy Hanson
Andrew Jensen
Mollie Jesberger
Justin Mitmoen
Nichole Newton
Jeremy Owen
Ryan Robertson
Brandon Ryan
Gary Salmela
Ross Williams

Office Manager
Michelle Wachter

Part-Time Medic Staff

Eric Anderson
Chris Backus
Tom Bates
Desiree Heimbecker
Thomas Heumann
Zach Kasdorf
Hayden Latsch
Lane Mathson
Spencer Nett
Camden Parman
Jessica Peters
Gabriel Shold
John Uebelacker
Carlos Waldschmidt
Jesus Villagomez
Ben Wolter

EMS Interns
Ava Montemayor
Mollie Olson
Mollie Schulz

Part-Time EMT Staff
Austin Doberstein
Mandy Hollis
Jason Ladwig
Matt Suchomel

Medical Director
Dr. Michael Mancera



FitchRona EMS 

Population: 51,585 (47,018 in 2022)

Cost Per Capita: $40.07 ($39.93 in 2022)

District Size: 71 sq. mi

3-Paramedic ambulances 24/7

5-Ambulances in the fleet (43,44,45,46,47)

2-Support Vehicles (C15, C17)

1- Support Trailer (FRRH-1)





FitchRona EMS 

21-Full-Time Paramedics

2 – Administrative Staff (Chief and Deputy Chief)

1-  Part-Time Office Manager

1 – Limited Term (LTE) Paramedics

2 – Limited Term (LTE) EMT’s

2 – EMS (EMT) Paid Intern

5-  Volunteer Paramedic/EMTs



FitchRona EMS 
EMS Calls for Service

2021

Change from 

Previous 

299 27%

February 304 26%
330 19%

April 332 15%

320 3%

June 384 9%

352 3%

August 375 29%

381 21%

October 367

359

December 381

4,184 16.6%

 Estimated Runs 2023 Estimate

Total

5039

381

359

403370

349

342 440

391

2023

328 376
411

Month 2022

346
285 359

January 432341

March

May

July

November

September

4,320

342

427

445369

3616

384



FitchRona EMS 

Runs by Municipality

Town of Verona

Belleville (District)

Mount Horeb (Dist)

Other 19

4

3

City of Madison 3

Year to Date

10 104

298

Percent of Total 

Runs to DateSep-23 Sep-22

9 3%

65%

109

City of Fitchburg

26%City of Verona

1%

2%

3%

Municipality

228 2341

2

5

1%

59

10

5

42

44

108 923

103



FitchRona EMS 

67%

24%

2%

7%

Calls by Municipality - September

City of Fitchburg City of Verona Town of Verona Other



FitchRona EMS 

Fractile Times for Previous Month (For Calls in the District/Transported Patients)

11.37

12.86 18.70

23.82

9.52

Service Median (in minutes)

2.81

90th Percentile (in minutes)

Notified to Enroute

Transporting to Destination

At Destination to Unit in Service

15.75 24.03

On scene to Transporting 14.42

4.88

1.55

En Route to Arrived on Scene

Notified to Arrived on Scene 6.63



1 2 3 4

5 6 7 8

9 10 11 12



1 2 3 4

5 6 7 8

9 10 11 12

Fitchburg – 7.35

Verona – 6.51
Fitchburg – 4.41

Verona – 4.25
Fitchburg –4.41 

Verona – 6.43

Fitchburg – 5.05 

Verona – 6.44

Fitchburg – 6.37

 Verona – 2.25

Fitchburg – 8.31

Verona – 3.23

Fitchburg – 5.309

Verona – 7.14
Fitchburg – 6.44

Verona – 9.43

Fitchburg – 7.51

Verona – 6.08

Fitchburg – 8.28

Verona – 6.58

Fitchburg – 5.50

Verona – 0
Fitchburg – 9.45

Verona – 9.49

2.54% 3.95% 31.76% 23.23%

7.09% 18.99% 1.38% 1.71%

0. 37% 0.31% 0.34% 1.87%



Heat map of calls for service 10/2022 – 10/2023 



FitchRona EMS 
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FitchRona EMS 
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3

4

Top 70% Dispatch Reasons for Calls for Service - September

14.412

1

2

Breathing Problems5

Unknown Problem

Previous Month

Sick Person 15.04

Complaint

Falls

1

5.72

 

Traffic Incident 7.206

 

Unconscious/Fainting

Chest Pain4

3

5

   

6

 

7

11.23

9.53

8.47

Current Month



FitchRona EMS 

FB Sta 2

FB Sta 3 32%

124

151

26%

Calls by Station - September

42%

Verona

196



FitchRona EMS 

Out of Resources

Mutual Aid Required - YTD 25 14 Total

2023 2022

17All trucks on calls - September 18



FitchRona EMS 

1,643,617.44$     

249,240.52$     

32,597.02$           

243,590.46$         

(32,597.02)$                                      

93,000.00$           

2,120.00$                                        7,770.06$                                          

164.98$                                             93,000.00$        

621.60$                613.32$             

2,329.00$          

Assigned Fund Balances - WISC  - HRA and Labor Contract Funds

Savings

Assigned Fund Balances - Oak Bank  

FAP Funds (Restricted)

Investment Acct

(2,329.00)$                                       -$                      Total Assigned Funds

43,198.54$           

(12,195.12)$                                      

WISC Funds 251,360.52$        249,240.52$     243,590.46$         

Change from Prev Year

-$                                                    

100,000.00$                                     

Change from Prev Month

150,931.43$     

Change from Prev Month Change from Prev Year

-$                                                    

164.98$                                            

7,770.06$                                          

(20,401.90)$                                      

9/29/2023

(1,161.19)$                                       

1,261,755.17$  

895,694.95$         228,197.59$                                     

19,741.71$        (25,765.59)$                                      

150,931.43$        

17,432.95$          

-$                                                  

Previous Month

Oak Bank - CD 8518

Total Cash

-$                      20,401.90$           

-$                      -$                    

9/29/2023

383,044.48$                                    

Change from Prev Month

(2,308.76)$                                       

381,862.27$                                    310,202.06$                                     

 

150,931.43$         

Change from Prev Year

Previous Month

Cash on Hand 

-$                                                  

2,120.00$                                        

Oak Bank - CD 0852 100,000.00$        100,993.45$     -$                       (993.45)$                                          

740,848.06$     1,123,892.54$     

CD (2-year)

157,573.94$        155,627.20$     150,000.00$         

2022/2023 EPIC Grant -$                      1,167.81$          -$                       (1,167.81)$                                       

 ARPA (Restricted)

1,161.19$          

1,333,415.38$      

Checking/Market

12,195.12$           

1,946.74$                                        7,573.94$                                          

9/29/2023 Previous Month Previous Year

Previous Year

Previous Year

Money Market 590.46$                 8.28$                                                31.14$                                               

Total Assigned Funds 251,360.52$        

93,164.98$          



Where are we going?
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Fitch-Rona EMS Calls for Service 1978-2039

Moving Fitch-Rona EMS Forward(1978-2039)

2001 -Move to 

Full- Time 

Staffing
(1479 Calls)

2025 

Fourth Ambulance

 (4500-5000 Calls)

2030 

Fifth Ambulance 
(5500-5800 Calls)

2019-Third Full-

Time 

Ambulance
(3443 Calls)

2003-Second 

Full-Time 

Ambulance
(2065 Calls)



Anticipated Growth

2024 – Hire a Deputy Chief of EMS Training and 

  Operations

2025 – Peak Time Ambulance (4th Ambulance)

2028 – Transition 4th Ambulance to Full-Time

2030 – Peak Time Ambulance (5th Ambulance)



EPIC Grant
Powered Stair Chair

ARPA Funds
Replacement Power Cot

WI DHS Flex Grant
IV Pumps

Electric UTV

2023 Additions



2024 -Pre-hospital Ultrasound



Future Improvements in Employee Safety and 

Patient Care

• Point-of-Care Lab Testing (i-stat)

• Oxygen Cylinder Lifts

• Respiratory Fit Testers 



Questions?



FitchRona EMS 

2024 Capital Improvement Project:

                                        Ambulance Replacement

• Fleet of five ambulances (2013, 2015, 2017, 2019, 2021) 

•  Braun F-450s/F-550s

• “Frontline” ambulance for 6-years

• “Reserve” ambulance for 4-years

• $415,000 – “Stocked” (increase of $45,000 from 2021)



FitchRona EMS 

2024 Capital Improvement Project:

                                        Ambulance Replacement

• 2024 – Fleet expansion to 6- ambulances (Medic 41)

• “Frontline” ambulance – 8 years

• “Reserve” ambulance – 4 years

•   Intermotive Anti-idle Technology



FitchRona EMS 

2024 Capital Improvement Project:

                                        Support Vehicle

• Fleet Replacement Request

• 2010 Ford Expedition 

– to replace in 2030

• 2020 Ford Explorer



FitchRona EMS 

2024 Operational Budget

• 2010 Ford Expedition

• Used for First Response, Meetings, Trainings, Outreach

• Responded 51 times, year-to-date

• 2020 to purchase additional vehicle -$63,000

• Replace current vehicle in 2025

Fee Schedule
Transport:

  Resident - $1300

  Non-Resident - $1400

No Transport:  $150

Supplies:  Varies

Mileage:  $22 loaded mile

Standby Fee: $130/hour for an ambulance or bike team

2024

Anticipating 4,530 calls for service

Current recovery is 41.11% of 

billed costs



FitchRona EMS 

2024 Operational Budget – Revenue

2023 Budget  2024 Operating Budget 

Difference 2023 

Budget vs. 2024 

Budget Percent Change

Revenue

Run Income 1,699,600 1,840,058 140,458 8.3%

Interest Income 3,700 4,000 300 8.1%

Contracted Events 38,500 38,500 0 0.0%

Non-Municipal Funding $1,741,800 $1,882,558 $140,758 8.2%



FitchRona EMS 

2024 Operational Budget – Revenue

Year Calls Budget 

Projected

Income Actual Difference Reimbursement 

per Call

2017 3077 $1,337,438 $1,337,085 -$352 $434

2018 3245 $1,426,887 $1,432,532 $5,645 $441

2019 3444 $1,651,301 $1,469,151 -$182,149 $426

2020 3505 $1,750,432 $1,512,700 -$237,731 $431

2021 4184 $1,790,271 $1,646,825 -$143,446 $393

2022 4267 $1,572,130 $1,860,530 $288,400 $436

2023 ~5000 $1,699,600 ~$1,880,899

Average $427



FitchRona EMS 

2024 Operational Budget – Wages and Benefits

  2023 Budget   2024 Operating Budget 

Difference 

2022Budget vs. 

2023 Budget

Percent 

Change

Expenses

Salaries & Wages  $            1,633,510 1,770,368$                     136,858$            8.4%

Scheduled Overtime  $               388,446 401,770$                        13,324$              3.4%

Unscheduled Overtime  $               104,304 107,433$                        3,129$                3.0%

Soc.Sec.&Medicare Taxes  $               166,646 178,920$                        12,274$              7.4%

Retirement Plan  $               277,247 309,071$                        31,824$              11.5%

Miscellaneous Benefits  $                  8,637 8,483$                           (154)$                  -1.8%

Health & Dental Ins.  $               371,888 451,010$                        79,122$              21.3%

Worker's Comp. Ins.  $                92,019 81,284$                          (10,735)$             -11.7%

Income Continuation  $                  2,400 2,400$                           -$                   0.0%

Sick Time Over Cap  $                24,294 24,817$                          523$                   2.2%

Medical Director Annual Fee  $                33,000 33,000$                          -$                   0.0%

Salary Sub-Total 3,102,391$             3,368,555$                     266,165$            8.6%



FitchRona EMS 

2024 Operational Budget – Operational Expenses

  2023 Budget   2024 Operating Budget 

Difference 

2022Budget vs. 

2023 Budget

Percent 

Change

Expenses

Oil, Fuel & Lube  $                33,702 41,618$                          7,916$                23.5%

Repair and Replacement Parts  $                51,600 52,500$                          900$                   1.7%

Medical Supplies  $               124,342 132,072$                        7,730$                6.2%

Office Supplies  $                  2,300 1,600$                           (700)$                  -30.4%

Postage  $                     800 900$                              100$                   12.5%

Public Education  $                  2,000 2,000$                           -$                   0.0%

Staff Training  $                32,500 32,500$                          -$                   0.0%

Staff Support  $                  6,800 4,200$                           (2,600)$               -38.2%

Uniforms  $                15,400 17,100$                          1,700$                11.0%

Personnel Recruitment  $                  2,100 2,100$                           -$                   0.0%

Subscriptions & Dues  $                     900 1,000$                           100$                   11.1%

Admin Space Lease  $                  7,125 7,125$                           -$                   0.0%



FitchRona EMS 

2024 Operational Budget – Operational Expenses

  2023 Budget   2024 Operating Budget 

Difference 

2022Budget vs. 

2023 Budget

Percent 

Change

Facilities Furnishings  $                  1,800 1,800$                           -$                   0.0%

Telephone  $                10,200 9,100$                           (1,100)$               -10.8%

Radio Equipment  $                  4,500 4,500$                           -$                   0.0%

Radio Maintenance  $                  3,900 4,500$                           600$                   15.4%

Medical Equipment   $                  3,600 5,600$                           2,000$                55.6%

Medical Equipment Maint.  $                11,700 13,700$                          2,000$                17.1%

EMT Safety Equipment  $                  1,300 1,300$                           -$                   0.0%

Training Equipment  $                     500 500$                              -$                   0.0%

Office Equipment   $                  2,000 2,000$                           -$                   0.0%

Computer Support  $                24,100 24,100$                          -$                   0.0%



FitchRona EMS 

2024 Operational Budget – Operational Expenses

  2023 Budget   2024 Operating Budget 

Difference 

2022Budget vs. 

2023 Budget

Percent 

Change

Accounting Fees  $                15,000 16,700$                          1,700$                11.3%

Legal Fees General  $                  3,000 5,000$                           2,000$                66.7%

Assigned Funds -  Labor Contract  $                  6,000 6,000$                           -$                   

Property Insurance  $                28,700 31,100$                          2,400$                8.4%

Billing Service  $               101,976 110,403$                        8,427$                8.3%

Paramedic Intern Program  $                  9,000 9,000$                           -$                   

Reserve Funding  $                58,000 41,000$                          (17,000)$             -29.3%

Misc. Expense Sub-Total 564,845$                581,018$                        16,173$              2.9%

TOTAL EXPENSES 3,667,236$             3,949,574$                     282,338$            7.7%



FitchRona EMS 

2024 Operational Budget – Apportionments

2024 EMS District Budget 2022 Actual 2023 Approved 2024 Submitted

Operating Budget $3,422,857 $3,667,236 $3,949,574

Service Income Estimate $1,856,617 54.2% $1,699,600 46.3% $1,840,058 47.7%

Interest and Contracted Events $2,170 $42,200 $42,500

Net Operating Cost $1,566,240 45.8% $1,925,436 52.5% $2,067,016 52.3%



FitchRona EMS 

2024 Operational Budget – Apportionments

City of Fitchburg City of Verona Town of Verona Total

2023 Equalized Valuations 5,733,042,400      3,988,131,200    486,138,600       10,207,312,200 

Percentage of Total Valuation 56.166034% 39.071316% 4.762650% 100.0000%

8/2/2023

2023 Municipal Costs 1,160,960.70$      807,610.22$       98,444.73$         2,067,015.65$   

2022 Equalized Valuations 4,668,212,700      3,629,798,500    418,192,600       8,716,203,800   

Percentage of Total Valuations 53.557865% 41.644259% 4.797875% 100.0000%

2022 Municipal Costs 1,085,090.74$      843,719.21$       97,205.71$         2,026,015.66$   

Dollar change from 2021 75,870                   (36,109)                1,239                   41,000                

Percent change from 2021 6.99% -4.28% 1.27% 2.02%



FitchRona EMS 

2024 Operational Budget – Apportionments

  2023 Budget   2024 Operating Budget 

Difference 

2022Budget vs. 

2023 Budget

Percent 

Change

City of Fitchburg* 1,031,222$            1,160,961$                     129,739$            12.58%

City of Verona* 801,834$               807,610$                       5,776$                0.72%

Town of Verona* 92,380$                 98,445$                         6,065$                6.56%

Municipalities Sub-Total 1,925,436$             2,067,016$                     141,580$            7.35%



FitchRona EMS 

2024 Operational Budget – Local Levy Limits

WI Statute 66.0602(3)(h) - the limit otherwise applicable under this section 

does not apply to the amount that a city, village, or town levies in that 

year to pay for charges assessed by a joint fire department or a joint 

emergency medical services district, but only to the extent that the 

amount levied to pay for such charges would cause the city, village, or 

town to exceed the limit that is otherwise applicable under this section.



FitchRona EMS 

Local Levy Limit - Criteria

1) The total charges assessed by the joint EMS district cannot increase 

more than CPI + 2%. The CPI used for this calculation has been certified 

as 7.7% making the allowed increase 9.7%. This percentage is much 

higher than normal due to the significant inflation currently experienced. 



FitchRona EMS 

Local Levy Limit - Criteria

2) The increase in the specific amount levied to pay for such charges 

would cause the municipality to exceed the limit that is otherwise 

applicable



FitchRona EMS 

Local Levy Limit - Criteria

3) All municipalities served by the joint district must adopt a resolution in 

favor of exceeding the limit. 



FitchRona EMS 

Local Levy Limit Resolution

2022 Audit – Unassigned balance $756,062 (19.1%)

Intergovernmental Agreement requires 15%-25%

Increasing the Reserve funding balance will 1) qualify the overall budget 

for the levy limit exemption 2) set the budget up for future growth without 

larger increases 3) support other assigned funds such as post-retirement 

healthcare for employees



FitchRona EMS 

▪ Budget questions

▪ Other business, as allowed by law

▪ Adjournment
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